The coronavirus pandemic has created
unprecedented uncertainty in the construction
industry. It has forced builders and owners alike to
make challenging decisions as they contend with
altered circumstances. Navigating in this changed
environment requires both a grasp of the big picture
and a singular understanding of the repercussions of
each possible choice.

To help you make the right decision for your project,
we’ve distilled our construction expertise and years of
making tough decisions into this decision tree. We
hope this tool will provide you a better grasp of your
project’s big picture and a better understanding of
what each choice means for your business. Every
project is different and contract terms can drastically
affect outcomes. The specifics of a project and a
contract must be considered and studied before a
decision to act.

As you navigate this decision tree you will see that
many of the decision points contain explanations,
additional information, and links to the attorneys most
knowledgeable in that subject and best positioned to
help steer your project to the best possible outcome.

Bernstein Shur’s Construction Group is one of the
largest in the Northeast. Whether you are considering
suspending or terminating work, requesting changes
to a contract, or evaluating the risk of continuing to
perform against whether you have sufficient enough
cash flow, this tool can help inform your options as we
work with you to make the best decisions possible.
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